Urbana Town Board
Reorganizational Board Meeting
January 5, 2016

Open Meeting
e Pledge

Public Input on Agenda Items

Old Business
e Property Maintenance Law

New Business
e Enforcement Changes
e Board Audit of Town Clerk, Bookkeeper and Court books by 1/20/16
e Resolution to Endorse KWIC Clean Lake Initive
e Approve 2016
Designations and Appointments
Meeting Rules of Procedure
Members of the Public Meeting Policies
Board Meeting Dates
Holiday Schedule
Salaries and Wages
Insurance Information
Policies
v' Investment
v" Procurement
v’ Ethics
v" Conference Attendance

Public Input

Close Meeting



