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REQUEST FOR PROPOSAL 

 
Keuka Lake Tour Boat Services based at the future Pier at Champlin Beach  

 

 
 

RFP - 2019 

Issued Date: 
October 1, 2019 

 
Due Date: 

October 31, 2019 
4:00pm EDT 

 

Respond to: 
Town of Urbana 

PO Box 186 
Hammondsport, New York 14840 

 
or 
 

Town of Urbana 
8014 Pleasant Valley Road 

Bath, NY 14810 
 
 

Attention: 
Town Clerk, Deanna Tompkins 
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PROJECT BACKGROUND 
The Town of Urbana (“Town”) is using a $410,000 grant from New York State’s Empire State Development 
Corporation in conjunction with $1,652,500 in funds to make improvements at Champlin Beach, located at 
the southern end of Keuka Lake. These improvements include: the replacement of the existing Pier, with the 
addition of 50, 75or  100 slips; upgrades to existing parking area; the construction of a multi-purpose building 
that will include bathrooms, storage and office space at a minimum. In addition, through funding provided by 
the New York State Department of State (DOS) under Title 11 of the Environmental Protection Fund, a 
continuous connection will be created between Champlin Beach, Curtiss Park, Depot Park and downtown 
Hammondsport through a network of trails, boardwalks and a pedestrian bridge. The improvements will also 
include a bird watching observation tower to access the adjacent wetland areas, trailheads and kiosks, an 
ADA-compliant kayak launch, and a trail through Curtiss Park connecting to Champlin Beach. These 
recreational enhancements to the Town’s waterfront will likely increase pedestrian interest and traffic flow 
to and from Champlin Beach, which will provide economic opportunities for vendors providing services of 
interest to those visitors. 

GENERAL INVITATION 
 

The Town of Urbana (Town) invites proposals from Tour Boat Operators ("Respondents") that are 
interested in docking, rental space, maintaining and operating a boat, ship or other vessel ("Tour Boat") at 
the future Pier at Champlin Beach, scheduled for opening in the Spring of 2021. Tour Boat operators are 
those that give tours to passengers on Keuka Lake. More than one Respondent may be licensed to operate 
from this location. Respondents will work with the Town in establishing this location(s) as a major 
recreational destination through their licensing of their portion of the Pier for operating Tour Boats 
("License Agreement"). The intent of the RFP is to identify qualified companies with the experience to 
operate and manage Tour Boats. 

 
Firms with demonstrated experience in this area, and with an interest in licensing the future Champlin 
Beach Pier, are invited to respond to this RFP. For purposes of this RFP, "Respondents" means the 
companies or individuals that submit proposals to this RFP. The documents submitted will be referred to as 
"Proposals." For purposes of this proposal, “Location” is defined as the soon to be constructed pier at 
Champlin Beach. 
 
Minority and Women Owned Businesses are encouraged to reply. 
 

QUESTIONS 
 

All questions or requests for clarification must be in writing, sent by email to: 

supervisor@townofurbana.com 
Respondents' queries must be received no later than 3:00 p.m. EDT on Friday, October 11, 2019. Questions 
and responses will be made publicly available on the Town of Urbana’s website: www.townofurbana.com, 
under the Q&A Tab. 

 

No contact related to this solicitation with Town Board members, staff or consultants, other than emails to the 
designated e-mail account for the solicitation will be allowed by Respondents or employed representatives of 
Respondent team members during the procurement period of this RFP. Any such contact by a Proposer will be 
grounds for disqualification. 

 
There will not be a pre-proposal conference. 

mailto:supervisor@townofurbana.com
http://www.townofurbana.com/
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I. SCOPE OF LICENSE 
 

1. Summary 

 
The Town is seeking Proposals from qualified Respondents who operate Tour Boats and 

are interested in licensing opportunities for the Champlin Beach Pier, beginning in 2021. 

Keuka Lake and Hammondsport, in particular, is a major regional tourist destination 

Avenue for vacationers from near and far. Keuka Lake, in the heart of the Finger Lakes 

Region provides a unique geology that distinguishes itself from the other lakes.  Tour 

Boats have historically operated on Keuka Lake from the previous Champlin Beach Pier; 

however, those tours have not run for several years. It is expected that the renewal of 

tours from Champlin Beach will greatly benefit from the increased interest in Keuka 

Lake waterfront as a result of the enhancements currently underway. 

 
The Town is requesting proposals for the licensing of locations described in this RFP 

from well-qualified Respondents that conduct tours that showcase Keuka Lake by 

motorized vessels, and would use the licensed location at the Champlin Beach Pier in 

connection with those services. The proposal should include planned tour schedules, 

and varying lengths of tours in the proposed schedule. Tours could also highlight 

marketing opportunities with regional businesses that could benefit the entire 

economic community and different types of tours that they propose. Proposals should 

highlight how Respondents will activate the location to achieve its potential to become a 

significant recreational and entertainment venue for residents and visitors. 

 
At the Champlin Beach location,  the Town will provide facilities for selected 

Respondents to use, which may include service building space, Pier space, docks, 

railings, benches, utility center, an ascending/descending staircase, and other 

appurtenances ("Service Facilities") . 
 

The Tour Boat is not allowed to dock at the Location between December 1st and March 

31st of any year unless approved by the Town.  

 
Respondents are directed to take note of the permitted uses, requirements, restrictions 

and other requirements for the Location in this RFP. The approved uses include, with 

respect to operations of tours and charters, docking, and loading and unloading of 

passengers. For all such Tour Boat services, Respondents will be prohibited from 

loading and/or unloading passengers anywhere other than the Location for which they 

are licensed. The Location will consist of docking space. 

 

Exhibit 3 of this RFP contains some of the operating requirements and limitations that 

the Town anticipates including in the proposed License Agreement. For purposes of 

Exhibit 3, "Operator" refers to an entity that has entered into a License Agreement. 
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2. Term of Services 

 
The initial term of the License Agreement will be for approximately five (5) years from 

the date awarded by the Town. The Town may, at the Town's sole discretion, elect to 

extend the term of the License Agreement for up three (3) additional, consecutive five 

(5) year terms. 

 
II. PROPOSAL SUBMITTAL REQUIREMENTS 

 
Before submitting a proposal, each Respondent is directed to carefully examine this 

Request for Proposal. Respondent is encouraged to inspect in detail the designated 

Location and proposed design plans and to familiarize itself with all of the local 

conditions of the docking areas and adjacent land affecting the provision of services at 

the Location. If Respondent's Proposal is accepted, Respondent will be solely 

responsible for all errors in its Proposal or losses subsequently incurred by Respondent 

as a result of its failure to adequately inspect the Locations or other contract 

documents. 

 
The Town makes no representations regarding the condition of the docking areas, 

including but not limited to, the surface or the subsurface, and the land adjacent to the 

docking areas. The Town assumes no responsibility with respect to the sufficiency or 

accuracy of any information regarding such conditions, and there are no guarantees, 

either expressed or implied, regarding the conditions of the docking areas and adjacent 

land and the Respondent accepts the docking areas and adjacent land in an "as-is" 

condition. 

 
1. Format 

 
Submittals should be prepared on standard 8 ½" x 11" letter sized paper. All supporting 

documentation required by this Request for Proposals or by the License Agreement, 

must be submitted with each copy of the proposal. 

 
2. Contents 

 
Proposals must include the following items: 

 
a. Cover Letter 

 
Respondent must submit a cover letter signed by an authorized representative of its 

company committing Respondent to the licensing terms as described in this RFP in 

accordance with the terms and conditions of the License Agreement awarded pursuant 

to the RFP process. The letter must identify the legal name of the company, its 

headquarters address, its principal place of business, the number of years the company 
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has been in business, provide an overview of the experience and background of the 

company and its committed key personnel, its legal form (i.e., corporation, joint venture, 

limited partnership, etc.), the names of its principals or partners, and whether 

Respondent is authorized to do business in the State of New York. The letter must also 

indicate the name and telephone number(s) of the principal contact for oral presentation 

or negotiations. 

 

If Respondent is a business entity that is comprised of more than one legal participant,(e.g. 

Respondent is a limited partnership, joint venture, etc.) then Respondent must identify or 

cause to be identified all participants involved, their respective ownership percentages, and 

must summarize the role, degree of involvement, and experience of each participant 

separately. A statement summarizing the Respondent's preferences as to the Locations, if the 

Respondent submits a Proposal for more than one Location; 

 
b. Qualifications of Respondent and Implementation Plans 

 
Documentation that summarizes Respondent's experience in providing tour boat service: 

 

• Number of years of operation of such service 

• Number of passengers transported in previous years 

• Number of tours conducted in previous years 

• Experience level and number of Respondent's full time and seasonal employees 

• Experience operating Tour Boats following the federal, state, and local laws, 

operating rules and regulations 

 
Documentation that describes Respondent's plans for providing the following: 
 

• Development of entertainment and recreational venues for the Location 
• Maintenance of the Location 
• Development and implementation of an environmentally friendly plan of daily 

operations, including recycling program for Location and aboard the Tour Boat 
• Maintenance of the Location in an orderly, clean and safe fashion and a plan 

that makes use of environmentally friendly methods of operations, cleaning 
and activities in order to protect Keuka Lake and its wildlife 

• Collection and disposal of all trash and recycling, including providing 
receptacles for recycling and picking up all loose or blowing trash 

• The standard route and schedule for the Tour Boat 
• Future expansion and growth of the business or improvement plan to the 

location 

 
c. Yearly License Fee 

 
Respondent is required to propose a yearly license fee to be paid to the Town for use of 

the Location for its Tour Boat operations ("Yearly License Fee"). A fee increase of no 

more than 5% expected for each year of the five year agreement. The proposed Yearly 

License Fee will be considered as a factor in the final selection by the Town.  
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Operators of Tour Boats must pay to the Town a Yearly License Fee for each year that the 

License Agreement may be in effect. The successful respondent must provide a 

performance bond for the initial term of the agreement and the first five years are to be 

guaranteed. 

 
For License Agreements entered into pursuant to this RFP and Instructions to Tour Boat 

Operators, the proposed Yearly License Fee will be due and payable in two installments. 

For 2021,  the first payment of 50% of the total proposed Yearly License Fee will be due 

on or before June 1, 2021, and the second payment of 50% of the total proposed Yearly 

License Fee will be due on or before the August 1, 2021. 

 
For each subsequent year in which a License Agreement is in effect, the first payment of 

50% of the total proposed Yearly License Fee will be due on or before the June 1 of each 

year, and the remaining 50% of the Yearly License Fee will be due on or before August 1 

of each year, including extension years, if any. 

 
The proposed Yearly License Fees must be supplied, either typed or hand-printed in ink, 

in the Proposal form, as required in Exhibit 5, which is attached to this RFP.  

 
d. Schedule and Services 

 
Respondent must submit a summary of the routes and the schedule along with a 

description of services to be provided both aboard the Tour Boat and at the Location. 

 
e. Pictures and Descriptive Literature 

 
The size, dimensions, and capacity of the Tour Boat must be reasonably commensurate 

with the dock footage of the Location at which the Tour Boat is to be operated. The 

Town, at their sole discretion, will determine whether the length of the proposed Tour 

Boat is appropriate for the proposed Location. 

 
Respondent must submit with its Proposal descriptions of the Tour Boat, including both:  

 

(I) Drawings and/or other schematics depicting the design and construction of the 

proposed Tour Boat (size restrictions and other requirements for the Tour Boat are set 

forth in this RFP, and 

(2) Evidence sufficient to clearly indicate all details of the appearance of the proposed 

Tour Boat, including all appointments, finishes and decorations. The information 

submitted pursuant to this section must be sufficient to fully describe the size, shape, and 

internal and external appearance of the proposed Tour Boat. Photographs of the 

proposed Tour Boat should be supplied where possible. 

 
Additionally, with the Proposal, Respondent must submit summaries of the safety and 
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sanitation features of the proposed Tour Boat. 

 
The detailed drawings to be supplied must be sufficient to indicate the height from the 

waterline, as well as the location on the Tour Boat, of all access-ways. Such information must 

include clear descriptions of all boarding fixtures and features at all such access-ways. 

 
The Town will determine whether the descriptive literature submitted by Respondent 

adequately describes the features of a Tour Boat, and may require additional information 

about any proposed Tour Boat or Respondent at any time. 

 
f. Legal Actions 

 
Respondent must provide a summary of any and all convictions, citations, and fines received 
(1) by Respondent or (2) by any employee of Respondent in connection with the operation of 
any Tour Boat, wherever located, within the previous 3 years and a listing and brief 
description of all legal actions and proceedings for the past 5 years in which (i) Respondent or 
any division, subsidiary or parent company of Respondent or (ii) any member or partner of 
Respondent if Respondent was: 

 
• A debtor in bankruptcy; 
• A defendant in a legal action for deficient performance under a contract or in 
violation of a statute or related to service reliability; 
• A defendant in any criminal action; 
• A named insured of an insurance policy for which the insurer has paid a claim 
related to deficient performance under a contract or in violation of a statute or related 
to service reliability; 
• A principal of a bond for which a surety has provided contract performance or 
compensation to an obligee of the bond due to deficient performance under a contract 
or in violation of a statute or related to service reliability. 

i. Insurance 

 
Selected Respondent will be required to submit evidence of insurance in the amounts 

specified in the attached Exhibit 4. 

 

j. References  

 

The Respondent is to include a list of no less than three (3) references for whom the 
Respondent has worked in a similar capacity. 

 

k.  All information submitted in response to this RFP is subject to the Freedom of Information 
Law (FOIL), which generally mandates the disclosure of documents in the possession of the Town 
upon the request of any person, unless the content of the document falls under a specific 
exemption to disclosure. If any Respondent wishes to claim that any information submitted in 
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its response to this RFP constitutes a Trade Secret or is otherwise exempt from disclosure 
under FOIL, such claim must be made at the time of the response, and must be in writing 
supported by relevant and material arguments. 

 

III. EVALUATION CRITERIA 
 

As part of the evaluation process, the Evaluation Committee will review the information 

required by Section II above, for each Proposal received. The Evaluation Committee also may 

review any other information that is available to it, including but not limited to information 

gained by checking references and by investigating the Respondent's financial condition. The 

evaluation criteria will be consistent with the Town's intent with the Scope of License 

described in this RFP. 

 
The Evaluation Committee will review the Proposals using the following list of criteria 

identified, although there may be other items to be reviewed that are not currently 

listed: 

 
A. The qualifications and experience of Respondent necessary for the 

satisfactory provision of Tour Boat services and other services offered by 

Respondent. 

B. The extent to which Respondent proposes to develop entertainment and 

recreational venue for the Location consistent with the Town's intent for use of 

the land as described in this RFP and quality of Respondent’s plans for that 

development. 

C. The extent to which the Respondent's proposed route and operating schedule 

for the Tour Boat Services and the fee it proposes to charge the public for use 

of the Tour Boat serves the needs of the public, promotes tourism, and is in 

the best interests of the Town. 

D. The extent to which Respondent proposes to maintain the Location using 

environmentally friendly methods and plans of daily operations to protect 

Keuka Lake and it' s wildlife, including but not limited to an energy efficient 

Tour Boat, and disposal of trash. 

E. The extent to which the Respondent proposes to develop, maintain, and 

beautify the Service Facility. 

F. Responsiveness of the proposal. The evaluation Committee will consider 

the completeness and accuracy of each Respondent's Proposal. 

G. The Company Organization and financial statements. The Evaluation Committee 

will assess the company organization and financial condition of the 

Respondent and if applicable, equity owners, and entity in the chain of 

ownership. 

H. Compliance with Laws, Ordinances, and Statutes. The Evaluation Committee 

will consider Respondent's compliance with all material and applicable laws, 

ordinances, and statues. 
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I. Legal Actions. The Evaluation Committee will consider any and all material legal 

actions, losses, costs, damages, liabilities, claims, suits, actions, causes of action 

and expenses suffered or incurred and arising from or in connection with 

Respondent's Tour Boat operations, and if applicable, equity owners and any 

entity in the chain of ownership. 

J. Conflict of Interest. The Evaluation Committee will consider any information 

regarding a Respondent, including information contained in a Respondent's 

proposal, that may indicate any conflicts (or potential conflicts) of interest 

which might compromise the Respondent's ability to successfully perform 

the proposed services or undermine the integrity of the competitive 

procurement process. If any Respondent has done any work for the Town in 

researching, consulting, advising, drafting, or reviewing this RFP or any work 

related to this RFP, such Respondent may be disqualified from further 

consideration. 

K. License fee proposed for the location for each year of the agreement. 

L. Respondent must provide the total investment in their tour boat incurred since 
December 10, 2015. 

 

IV. SELECTION CRITERIA 
Proposals will be reviewed by representatives from the Town. 

 
Selection of the Designated Operator shall be based on a determination of the best value to the Town. 
When evaluating proposals, the following criteria will be considered in order of priority: 
 

 Financial Offer (60 Points): Provision of competitive terms for the management of the 
Site, including potential licensing payments, value of equipment and materials to be delivered 
onsite that were purchased after December 10, 2015, revenue-sharing arrangements and any 
other financial consideration provided. Operators of the Tour Boat must pay to the Town a 
Yearly License Fee for each year that the License Agreement may be in effect. The successful 
respondent must provide a performance bond for the initial term of the agreement and the 
first five years are to be guaranteed 

 Proposed Operations Plan (20 Points): Overall quality of proposed approach to the Site 
and Tour Boat operations. Elements to be considered include but are not limited to 
operating schedules and plans for marketing and promotion. 

 Team Qualifications (20 Points): Experience, skills, and resources necessary to manage 
tour boat or activities. The background and experience of the respondent team in 
managing Tour Boats will be among the elements considered. 

 

 

Prior to selecting the Designated Operator, the Town reserves the right to remove Respondents from 
competitive consideration at one or more points throughout the solicitation by shortlisting the 
Respondents with the best Proposals based on these selection criteria and subsequently soliciting 
favorable modifications to original Proposals. In order to remain in competitive consideration, 
Respondents are encouraged to present their most competitive Proposal terms at each stage of the 
solicitation.  
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The Town also reserves the right to conduct interviews with or pose questions in writing to individual 
Respondents in order to clarify the content of their proposals and to ensure a full and complete 
understanding of each proposal. The Town shall undertake to pursue uniformity in the questions it 
asks to Respondents to the extent practicable, but the Town may ask different or additional 
questions to different Respondents in the context of any individual interview or in writing. The Town 
shall convene a committee of staff who shall be permissible contacts for the purpose of such 
interviews, and Respondents who are invited will receive additional instructions upon their invitation. 
Currently, The Town expects (if necessary) that first-round interviews will be conducted on the week 
of November 11, 2019. 

V. SELECTION PROCESS 

 
An Evaluation Committee, which will include representatives of the Town, will review the Proposals in 

accordance with the Evaluation Criteria. Proposals will be evaluated based on the submittal and 

content requirements detailed in this RFP. The Town reserves the right to seek clarification of any 

information that is submitted by any Respondent in any portion of its Proposal or to request 

additional information during the evaluation process. Any material misrepresentation made by a 

Respondent may void the Proposal and eliminate the Respondent from further consideration. The 

Town reserves the right, at any time and in its sole and absolute discretion, to reject any and all 

proposals, and/or to withdraw the RFP without notice. 

 
The Evaluation Committee may recommend to the Town Board a short list of Respondents. At the Town 

Board’s discretion, short-listed Respondents may be invited to make oral presentations to the 

evaluation committee. The Committee will complete its evaluation and submit its 

recommendation(s) to the Town. 

 
The Town will require the selected Respondent to participate in License Agreement negotiations. The 

Town's requirement that selected Respondent negotiate is not a commitment by the Town to award 

any License Agreement. If the Town determines that it is unable to reach an acceptable License 

Agreement with the selected Respondent, including failure to agree on a fair and reasonable cost 

proposal for the services or any other terms or conditions, the Town may terminate negotiations 

with the selected Respondent(s), and may negotiate with any of the other qualified Respondents, 

until such time as the Town has negotiated a License Agreement meeting its needs. 

 
The Town reserves the right to terminate this RFP at any stage if the Town determines it to be in the best 

interest of the Town. The Town is not responsible for costs or damages incurred by Respondents, 

team member(s), subcontractors or other interested parties in connection with the RFP process, 

including but not limited to costs associated with preparing the Proposal and of participating in any 

conferences, oral presentations or negotiations. 
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VI.  ADDITIONAL DETAILS OF THE RFP PROCESS 

 
A. Addenda 

 
If it becomes necessary to revise or expand upon any part of this RFP, addenda will be 

made available to all interested Respondents on the Town of Urbana’s website: 

www.townofurbana.com, under the Q&A Tab. 

 
The addendum may include, but will not be limited to, the following: 

 
• Responses to questions and requests for clarification sent to the Town in 

accordance with the provisions of General Information and Guidelines above; 

 
• Terms and conditions the Town anticipates will be included in the final signed 

License Agreement. 

 

B. Town's Rights to Reject Proposals 

The Town of Urbana reserves the right to reject any and all Proposals that do not 

conform to the requirements set forth in this RFP; or that do not contain at least the 

information required by Section II above. If no Respondent is selected through this RFP 

process, then the Town reserves the right to reissue or modify the RFP to obtain the 

services described here. 

http://www.townofurbana.com/
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EXHIBIT 1 
 

 
 
 

  

Exhibit A – Site Location Map 
Keuka Lake Tour Boat Services based at the future Pier at Champlin Beach  
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EXHIBIT 2 
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EXHIBIT 3 

TERMS AND CONDITIONS OF LICENSE AGREEMENT 

 
A. Restrictions and Obligations Related to Operation at the Champlin Beach Pier Location 

 

(1) Town Access to Location: 

 
The Town, its representatives, contractors, and employees at all times have free access 

to the Location for purposes necessary, incidental to or connected with the performance or 

exercise of the Town's governmental functions. 
 

(2) Location and Facilities: 

 
Operator is prohibited from loading and/or unloading passengers at any public property 

other than the Location licensed to Operator. Operator is responsible for managing immediate 

dock facilities and the Tour Boat from the Location. Operator is limited to and must perform its 

services in a manner sensitive to the residents who live alongside Keuka Lake and its natural 

habitat. 

 
The Town will review all improvements proposed by Operator, and no improvements may 

be made without the Town's prior written approval. Improvements may include: dock 

improvements, kiosk placement, landscaping, ornamental lights, and railings. Operator must 

install the finishes necessary and complete the utility connections for its operation. 

 
The Town will also continually monitor the use of environmentally friendly methods of 

operations, maintenance and other activities in order to protect Keuka Lake and its wildlife. The 

Town may revoke Operator's license and terminate the License Agreement if Operator's 

cleaning, maintenance, security, landscaping and other services within the Locations are 

unsatisfactory. 
 

(3) Maintenance: 

 
No Tour Boat maintenance activities of any kind are allowed at the Location. Prohibited 

maintenance activities include all engine maintenance, all preventive maintenance, all painting, 

and any and all other maintenance of the Tour Boat. 
 

Operator may perform only minor cleaning of the decks and public portions of the Tour 

Boat at the Location, provided that Operator may only use biodegradable detergent and water 

to clean the Tour Boat. 

 
Emergency maintenance and/or reasonably unforeseeable maintenance of the Tour 

Boat, which is or becomes necessary in order to assure the safety of the public, or in order to 

prevent the Tour Boat from becoming a hazard to navigation or otherwise from constituting a 

burden on Keuka Lake, may be conducted at the Location. 
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Operator is responsible for the routine maintenance of the Location and of the Service 

Facilities at the Location that the Operator uses. However, if an Operator's use of a Location 

causes damage to the Location or to any of the Service Facilities, the Town may repair the 

Location or Service Facilities at the sole expense of the Operator or require the Operator to 

perform the repairs. 

 
(4) No Habitation on Tour Boat: 

 
No person may use any Tour Boat as a residence for any period of time while the Tour 

Boat is docked at the Location unless prior approval has been given by the Town if Urbana 

Supervisor. 

 
(5) No Music, Announcements or Disruptive Noise: 

 
Operator may not broadcast music, announcements or any other disruptive sounds from 

the Tour Boat or the Location. Such restrictions, however, will not prevent Operator from making 

any announcements or other regulations, nor will the restrictions set forth here prevent 

Operator from using a Tour Boat's public address system to convey information to passengers 

while the Tour Boat is not docked at the Location.  
 

(6) Additions to the Location: 

 
Operator may not attach, affix, or permit to be attached or affixed upon the Location 

any flags, placards, signs, poles, wires, aerials, antennae, improvements or fixtures of any kind 

without prior written consent from the Town. 

 
Operator may not place any advertisements on the Tour Boat, on the Location or on 

any public way without prior written consent from the Town. . 
 

(7) Sanitary Conditions: 

 
Operator, at its own expense, must maintain and keep its Location at Champlin Beach Pier, 

in a safe, clean, and sanitary condition. If the Location and areas are not so maintained by 

Operator, then the Town may terminate the License Agreement, in which case the license 

terminates, or enter upon the Location and take all actions necessary to restore the Location to 

the condition required here. The cost and expense to the Town for any measures taken pursuant 

to this section will be charged to and paid by the Operator. 

 
Without using any Town tangible property, Operator must clean up and properly dispose of 

all refuse, waste, surplus materials and sanitary toilet waste on or about the Location on a daily 

basis during the term of the License Agreement. If Operator fails to commence performance of 

the tasks described in this paragraph within 5 business days after receiving written notice from 

the Town to do so, the Town may arrange to have the work performed by Town employees or 

third parties and may charge Operator the actual, direct cost of the work, and may terminate the 

License Agreement, in which case the license terminates. 

 
 

(8) Suspension or Revocation of  Permit: 
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If Operator violates the terms of any permit required by the License Agreement or which 

is otherwise required for the operation of the Tour Boat service, the Town of the permit 

issuing Town may suspend or revoke the permit, or may take any action the Town deems 

necessary, including ordering Operator to cease operation of the Tour Boat service until the 

violation has been corrected to the Town's satisfaction. 

 
(9) Utilities: 

 
The Town will provide access to electricity and potable water supply at the shoreline. 

Operator will be solely responsible for all utility charges incurred during the term of the License 

Agreement and any extension periods to it. The Town will provide a three phase electrical supply 

to the Location. Operator will be required to provide at its own expense all equipment 

necessary to transform the three-phase electricity to any other form of current required for its 

operations. No sewage hook-up will be included as part of the Service Facilities. The Town will 

install all general lighting at the Location: Operator is responsible for providing all lighting on the 

Tour Boat and any gangways or similar access ways, as and if such lighting is necessary for the safety 

of the public. Operator is required to open any accounts with any utility providers required. 

 
Operator may not construct, install or otherwise modify any utility access facilities, or 

any other facilities, without the prior written consent of the Town. The construction, installation 

or modification of any utility or other facilities without the express written consent of the Town 
may be deemed an event of default under the License Agreement, and the Town may exercise 

any remedies available to it under the License Agreement. In addition, Operator must bear the 

full burden and expense of removing or replacing to original condition the facility added to or 

modified. 

 
(10)  Season: 

 

The Tour Boat is not allowed to dock at the Location between December 1st and March 

31st of any year unless approved by the Town.  

 

 
(11) Sign: 

 
Operator must provide to the Town for approval a proposed sign located in the public 

way to indicate the identity of the party operating the Tour Boat service from the Location. The 

Town will, in its sole discretion, determine the size, appearance and location of the sign, and no 

additional signs will be allowed on any portion of the Location for any purpose without the 

written consent of the Town. 

 
(12) Rentals of Smaller Vessels 

 
Operator may not lease or dock human-powered craft, including canoes, kayaks and water 

bikes, or powered craft, including jet skis, motor operated boats, and other licensed craft. 
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(13) Violation of No Wake 

 
If Operator is observed violating the No Wake Zones of Keuka Lake, it will be subject to 

fines from the Town and/or other regulatory authorities and if repeated incidents occur, the Town 

may elect to terminate its License Agreement, in which case the license terminates. 

 
B. Operator's Tour Boat Operation and Maintenance Obligations 

 

(1) Size of Tour Boats: 

 

The Tour Boat is limited to a length reasonably commensurate with the dock footage of the 

Location at which the Tour Boat is to be operated. The Town, in the Town's sole discretion, will 

determine whether the length of the proposed Tour Boat is appropriate for the proposed 

Location. 
 

(2) Safety Considerations: 

 
Operator must at all times exercise all reasonable care and must comply with all applicable 

provisions of federal, state and local laws, rules and regulations to prevent accidents and/or injuries, 

and to avoid damage to and/or loss affecting Town facilities, Keuka Lake, the Location, the 

Service Facilities, and the property of third parties in connection with the docking, operation 

and maintenance of the Tour Boat and the Location, and rights of property owners. Operator 

must erect and properly maintain at all times all necessary safeguard barriers, flags and lights 

for the protection of the Operator's and its Subcontractors' employees, Town employees, and 

the public, which become necessary due to a later occurring defect in the structure of the 

Location or any of the Service Facilities. If any such defect develops, Operator must notify the 

Town immediately, and must maintain all necessary safety precautions until such time as the 

Town rectifies the defect. 

 
Operator must report to the Town any damage on, about, under or adjacent to Keuka Lake, 

the Location, Town property or the property of third persons, whether such damage is a result 

of the Operator's operation of the Tour Boat or is unrelated to it. 

 
(3) Restoration of Damaged Property: 

 
In the event of damage to public or private property along the river or the lakefront, 

the Location, Town facilities, or other property in connection with the activities contemplated 

by the License Agreement, Operator must, at its own expense and in a manner approved by the 

Town and/or the owner of such private property, rebuild, restore and repair Keuka Lake, Town 

property or facilities or private property to a condition equal to the condition of the property 

before the incident that caused such damage. If Operator fails to diligently work to rebuild, 

replace, or fails to restore the damage within 5 business days of the damage or fails to diligently 

work to rebuild, replace or restore the damage (unless public safety is affected in which case 

such shorter time as the Town will request), the Town or the owner, after written notice to 

Operator, will have the right to do so at the sole expense of Operator. 
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(4) Seaworthiness: 

 
Operator must at all times take all actions necessary to assure the seaworthiness of its 

Tour Boat. This includes compliance with all applicable federal and state laws and regulations. 
 

(5) Town's Right to Order Removal of Tour Boat: 

 
Operator enters into the License Agreement with full knowledge and acceptance that 

the Town at any time has the right to determine that Operator's Tour Boat is non-compliant 

with the terms and requirements of the License Agreement. The Town may, at any time, identify 

the Tour Boat and either (1) order its removal from the Location, Keuka Lake, or (2) order 

Operator to cease operating such Tour Boat. If the Town exercises such right, and the Tour Boat is 

not removed within 14 days from the date on which the removal of that Tour Boat is ordered by 

the Town, the Tour Boat will be subject to immediate removal by the Town at the Operator's 

expense. Nothing in this provision is intended to limit the Town's powers and duties at law with 

respect to the Operator and Tour Boats. 
 

(6) Tour Boat Enhancements: 

 
Operator must notify the Town of any proposed enhancements to or upgrades of any 

Tour Boat at least 60 days before making any such enhancement. For the purpose of this 

section "enhancements" includes any modifications to the appearance or function of the Tour 

Boat. Operator must provide the Town with written notice indicating that it would like to make 

a particular enhancement or upgrade to the Tour Boat. No enhancement of any kind may be 

made without the prior written consent of the Town, and the enhancement must be made at no 

cost to the Town. Enhancements must comply with all applicable laws. 

 
(7) Licenses and Permits 

 
Operator bears responsibility for and, in a timely manner consistent with its obligations 

under the License Agreement, must secure and maintain at its sole expense such permits, 

licenses, authorizations and approvals as are necessary for Operator to operate the Tour Boat 

on the public water ways in accordance with the License Agreement. 

 
(8) In the Event of Fire or Other Destruction of Location 

 
If a Location, or any portion of it, is destroyed or damaged by fire or other disaster so as 

to prevent the use of the Location for the purposes and during the periods specified in the 

License Agreement, the Town will not be obligated to repair or rebuild the Location. The Town 

may, however, in the Town's sole discretion, elect to repair the Location. If the Town elects not to 

repair the Location, then the License Agreement terminates, in which case the license 

terminates, and Operator waives any claim against the Town for damages by reason of such 

termination. If the Town elects to repair the Location, the License Agreement does not 

terminate, but is suspended until such time as the Town issues written notice to Operator that 

Operator may resume Tour Boat services, the Yearly License Fee will be adjusted for the actual 

number of days the dock was open. 

 

If it becomes necessary for any reason in the judgment of the Town to remove or modify 
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any part of the Location's Service Facilities and Operator incurs any loss as a result, Operator 

may not bring a claim or charge against the Town for restoration or replacement of the Service 

Facilities. 

 
(9) Limitations 

The contract shall contain, among other terms, certain provisions required by law or 
policies of the Town and State, including, without limitation, provisions providing that 
the Designated Operator: 

a. is an independent contractor; 
b. shall defend, indemnify and hold harmless the Town and their respective agents 

from and against any claims or damages relating to the respondent’s acts and 
omissions; 

c. shall maintain financial and other records relating to the contract and make such 
records available for inspection and audit; 

d. have no conflicts of interest with, or outstanding financial obligations owing to, 
the Town; 

e. is qualified to do business in the State of New York and is in receipt of all licenses, 
if any, required by applicable governmental entities; and 

f. shall represent and warrant that neither it nor any of its directors, officers, 
members, or employees has any interest, nor shall they acquire any interest, 
directly or indirectly, which would conflict in any manner or degree with the 
performance of the services as set forth in the Contract. The successful 
respondent must further agree that in the performance of the services no 
person having such a conflict of interest shall be employed by it. 

 
(10) Restrictions on Solicitations and Sales 

 
(i) Central Location for the Dissemination of information about Tour Boats: 

Operator is allowed to hand out or otherwise disseminate information about Tour Boat 

Services only at two sites on the Location: (1) From inside the service building at the 

Location and (2) on the Tour Boat itself. 

 
(11) Ticket Sales 

Unless otherwise agreed in writing by the Town, Operator is allowed to sell tickets 

at only two areas on the Location. Tickets may be sold at the Service Facilities provided at 

the Location by the Town, or tickets may be sold on the Tour Boat itself.  

 

The operator shall  not solicit tickets on any Town property other 

than those as specified at the Location.  
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EXHIBIT 4 
 

INSURANCE REQUIREMENTS 

Town of Urbana Tour Boat Operators License Agreement 

Operator must provide and maintain at Operator's own expense, during the term of the 

Agreement the insurance coverage and requirements specified below, insuring all 

operations related to the Agreement. 

 

A. INSURANCE TO BE PROVIDED 

 
1) Workers Compensation and Employers Liability 

 
Workers Compensation Insurance, as prescribed by applicable law covering all employees 

who are to provide work under this Agreement and Employers Liability coverage with 

limits of not less than 

$500,000 each accident, illness or disease. Coverage must include United States Long 

shore and Harbor Workers, Jones Act when applicable. 
 

2) Commercial General Liability (Primary and Umbrella) 
 

Commercial General Liability Insurance or equivalent with Primary Coverage limits of 

not less than $2,000,000 per occurrence, and $5,000,000 of Umbrella Coverage, for 

bodily injury, personal injury, and property damage liability. Coverages must include the 

following:  All premises and operations, products/completed operations, separation of 

insureds, defense, and contractual liability (not to include Endorsement CG 21 39 or 

equivalent). The Town of Urbana is to be named as an additional insured on a primary, 

non-contributory basis for any liability arising directly or indirectly from the work or 

Services. 

 

Subcontractors performing work for the Operator must maintain limits of not less than 
$1,000,000 with the same terms herein. 

 
3) Marine Protection & Indemnity 

 
When Operator undertakes any marine operation in connection with this Agreement, 

Operator must provide Marine Protection & Indemnity coverage with limits of not less 

than $5,000,000. Coverage must include property damage and bodily injury to third 

parties, injuries to crew members if not provided through other insurance; damage to 

wharves, piers and other structures, and collision. The Town of Urbana is to be named as 

an additional insured. 

 

4) Property 

 
The Operator is responsible for all loss or damage to personal property (including 

materials, equipment, tools and supplies) owned, rented or used by Operator. 
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B. ADDITIONAL   REQUIREMENTS 

 
The Operator must furnish the Town of Urbana original Certificates of Insurance, or 

such similar evidence, to be in force on the date of this Agreement, and Renewal 

Certificates of Insurance, or such similar evidence, if the coverages have an expiration or 

renewal date occurring during the term of this Agreement. The Operator must submit 

evidence of insurance to the Town of Urbana prior to execution of Agreement. The receipt of 

any certificate does not constitute agreement by the Town that the insurance 

requirements in the Agreement have been fully met or that the insurance policies indicated 

on the certificate are in compliance with all requirements of Agreement. The failure of the 

Town to obtain certificates or other insurance evidence from Operator is not a waiver by 

the Town of any requirements for the Operator to obtain and maintain the specified 

coverages. The Operator shall advise all insurers of the Agreement provisions regarding 

insurance. Non-conforming insurance does not relieve Operator of the obligation to 

provide insurance as specified herein. Nonfulfillment of the insurance conditions may 

constitute a violation of the Agreement, and the Town retains the right to suspend this 

Agreement until proper evidence of insurance is provided, or the Agreement may be 

terminated. 
 

 

The Operator must provide for 60 days prior written notice to be given to the Town in the 
event coverage is substantially changed, canceled, or non-renewed. 

 
Any deductibles or self-insured retentions on referenced insurance coverages must be borne by 
Operator. 

 

The Operator hereby waives and agrees to require their insurers to waive their rights of subrogation 
against the Town of Urbana, its employees, elected officials, agents, or representatives. 

 

The coverages and limits furnished by Operator in no way limit the Operator's liabilities and 

responsibilities specified within the Agreement or by law. 
 

Any insurance or self-insurance programs maintained by the Town of Urbana do not contribute with 
insurance provided by the Operator under the Agreement. 

 
The required insurance to be carried is not limited by any limitations expressed in the 

indemnification language in this Agreement or any limitation placed on the indemnity in this 

Agreement given as a matter of law. 

 
If Operator is a joint venture or limited liability company, the insurance policies must name the 
joint venture or limited liability company as a named insured. 

 
The Operator must require all subcontractors to provide the insurance required herein, or Operator 

may provide the coverages for subcontractors. All subcontractors are subject to the same 

insurance requirements of Operator unless otherwise specified in this Agreement. 

 
If Operator or subcontractor desires additional coverages, the party desiring the additional 
coverages is responsible for the acquisition and cost. 

 
Notwithstanding any provision in the Agreement to the contrary, the Town of Urbana maintains 

the right to modify, delete, alter or change these requirements. 



 

 

EXHIBIT 5 

 
PROPOSAL FORM 

 

Proposed Location, Tour Boats and Yearly License Fees 

 
In exchange for the privilege to dock and operate a Tour Boat service at the 

Location specified in this RFP in accordance with the terms and conditions of the License 

Agreement, the Tour Boat Operator submits the following Proposal: 

 
For a Location at the Pier, which is located at Champlin Beach in the Town of Urbana, New York the 
Tour Boat Operator proposes to operate a Tour Boat service utilizing the following vessels: 

 

 
Name of Tour Boat:________________________________________________________________________  
 
 
Description of Tour Boat, including length: ______________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
 
Name of Tour Boat – if second is proposed: _______________________________________________________ 
 
__________________________________________________________________________________________ 

 
 
Description of Tour Boat, including length: _______________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
 
Name of Tour Boat – if third is proposed: ________________________________________________________ 
 
__________________________________________________________________________________________ 

 
 
Description of Tour Boat, including length: _______________________________________________________ 
 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
 
 
 
 
 



 

 

 

EXHIBIT 5 (cont.) 

 
PROPOSAL 

 

Proposed Location, Tour Boats and Yearly License Fees 
 
 

For the use of the Champlin Beach Pier Location the Tour Boat Operator proposes the 
following Yearly License Fees: 

 

2021 
 

$ 

2022 
 

$ 

2023 
 

$ 

2024 
 

$ 

2025 
 

$ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Exhibit 6 

  

 

EO 177 Certification 
 

The New York State Human Rights Law, Article 15 of the Executive Law, prohibits 
discrimination and harassment based on age, race, creed, color, national origin, sex, 
pregnancy or pregnancy-related conditions, sexual orientation, gender identity, disability, 
marital status, familial status, domestic violence victim status, prior arrest or conviction 
record, military status or predisposing genetic characteristics. 

 
The Human Rights Law may also require reasonable accommodation for persons with 
disabilities and pregnancy-related conditions. A reasonable accommodation is an adjustment 
to a job or work environment that enables a person with a disability to perform the essential 
functions of a job in a reasonable manner. The Human Rights Law may also require 
reasonable accommodation in employment on the basis of Sabbath observance or religious 
practices. 

 

Generally, the Human Rights Law applies to: 
 

 all employers of four or more people, employment agencies, labor 
organizations and apprenticeship training programs in all instances of 
discrimination or harassment; 

 employers with fewer than four employees in all cases involving sexual 
harassment; and, 

 any employer of domestic workers in cases involving sexual harassment or 
harassment based on gender, race, religion or national origin. 

 

In accordance with Executive Order No. 177, the Bidder hereby certifies that it does not have 
institutional policies or practices that fail to address the harassment and discrimination of 
individuals on the basis of their age, race, creed, color, national origin, sex, sexual orientation, 
gender identity, disability, marital status, military status, or other protected status under the 
Human Rights Law. Executive Order No. 177 and this certification do not affect institutional 
policies or practices that are protected by existing law, including but not limited to the First 
Amendment of the United States Constitution, Article 1, Section 3 of the New York State 
Constitution, and Section 296(11) of the New York State Human Rights Law. 

 
Contractor: 

 
By:  Name: 
Title: 

 
Date:  , 20   

 

 



 

 

Exhibit 7 

 

 

Non-Collusion Agreement 
 

Provide a completed Non-Collusion Agreement form (http://shamass.org/wp-
content/uploads/2017/03/Attachment-6-Non-Coll-Affidavit.pdf), submit with proposal. 

 

http://shamass.org/wp-content/uploads/2017/03/Attachment-6-Non-Coll-Affidavit.pdf
http://shamass.org/wp-content/uploads/2017/03/Attachment-6-Non-Coll-Affidavit.pdf

